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HE CONFRONTATION

soon -as the executives from both

companics filed into the conder-

ence room at Firestone head-

quarters Jast Momnday, Why;
Frrestone CEC John Lamipe de-
muanded; had Fond been leaking
damaging information to the
press about Firestone  tives?
Al vk the sutonmkes about
ey public with demanids for
another tire recall, one that
would further wonish Fine
stone’s reputation? The Ford
Cliﬁ'k'llrj VO WEne L'i]"l.'lllll}ii'ﬂ:'l:_'tl
claiming they had not yet
mude such o decision. But for
the nest twn hours,
chief engineer presented poge
after page of dats, arguing that
milliong of Firestone tires still an,
Ford Explorées were prone G st
ding. Firestone fired back with i
caretully prepared diocuments that
questions about the Exploret s stabil
ter fouar hours of tenise finger-pointing, né-
ther side would relent. Signaling an-end 1o
the meeting, Lampe pulled out & letter and
handed 1t to Ford vice president Carlos
Mazzorin. “Fim-sorry o have to do' this?
Lampe said. “Bat st this point
we've got to heeak our relation-
ship with yon.”

Soended a Y-year partner-
ship that began with Harvey
Firestone zelling  tires o
Henry Ford for the new Moids

Fords

LE |

ment in @ series of deadly e
rollovers. Amd now they fhee
mnunti:ug |L'_1.."‘J| il finnneial
pressures, More than 700 n-

uries ani 174 deaths have been linkexd
Firvstone tires’ losing their tread-ar Tigh
spocds; most inyolved | Fond - Explorers,
America’s top-selling sport utility vehicle.
M sewsweEx
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In the Ditch

FORDY EXPLORER 821085,
MONTHLY PERCENUAGE
DRECLINE FROM A YEAR AL

175
el T. ‘The muptuire seemed in- -"‘ l
evitable sioe fast veéar when =10
both sompanies came under <15
intense fire for their involve- oo

BUSINESS

Peeling Apart

FFacing falling sales and legal jeopardy, Ford splits with Firestone and
change. BY KEITH NAUGHTON AND MARK HOSENBALL

Last summer Ford and B

EOEtOne;

stome jointhe initiated o recill of 6.5 miltion
tires that focused on two models of Firg=
stive tires that had been mplicated in the

roflovers. At the time Ford
auid g other Firestone tires
were safe. Now Ford says it
liis new evidence that there
are ]]J’HI:11|.'1H:'E on:-other Fire-
gtong Gres etill veed on its
SEVE and prckip trucks. The
dlay afier the hreakup at 1:11.'-
staned  Nashville  headguar-
ters, Ford announced 1t wotild
spemd a staggering 53 billion
to reploce all 13 million Fire-
stone Wilderness- AT bres on
its Explorer and Expedition
S1iWs and s F-150 and
Ranger pickups “This decision isa painfal
one for me  persomally” Fond chainman

Jan. 11} il

William Clay Ford Jr.. great-grandson of

| both Henry Ford and Harvey Firestone,

told - rooin packed with seporters at his
companys Dearborm, Mich.: headouarters,

Pounfal, bt necessary, Sinoe the Fire-
stisne erisis began, Explorer sales are down
mioie thean 20 percent. That's @ big problem
tor Ford, since the Exploreris the company’s
ST i!'l'llhl:]'l'tllr'ﬂ R0 "U[]'[i.['lll_.\'r f[”
about rwothirds of profits, Ford'silecision i
n[mlad the recall s part of an atdempt to
i p-start sales on the stroggeling brand,
Ford -officials . acknowledge that the re-
designied 2002 Exploner is not mecting s
sales oials, As a result, Wall Street ismrning
glisonwy on Ford, cutting [orecasts for the
company s profits. What's: more, Venezue-
lan sathorities are considenng banning Fx-
plorers because the SUV eantimed tosufer
Fatnl rollovers after replacing its Finestong
tireswith other beands. And Iooming on the
horion, Ford is facing hundreds of wrongs-
ful-death Erwsiits, including & buoge cliss

muxclel,



Repair fob: ¢ frairiran Ford
aned CEO Nsser (leff YWenddlé

not have enough
confidence in
the future
performance of
these tires.’

—JACQUES NASSER

Ay mntiating this latest recall,
b, Fred i ioping o impreess fiture
e i head off handeds of millions of
dollars i punitive damages in court. Says
Tewas lawyer Rindy Roberts: " They will face
much kess oy anger if they can s TWe
triked terdosdmething”

For Firestone, the stakes are even higher,
The bt of jokes tor months, the company
wis dubbed = Tombstone™ last week by Jay
Leno. Indecd, some plainuffs® bawvers say
Firostime: has heen urging settlements by
warming dadshy that s LS, apenitions
could go bankropt, A Firestone spokes-
winmian sy that "the compoy asa soumd
fnancial base that's sutficicnt to weather
the turrent sitaation.” But other automak-
s av afveady avoiding the company. GM
says it is dropping Firestone tives from sev-
entl of its SUV and car models over the next
' yiEar, incprr 1u.'!]LI-'_.'1'1'Jr'|~iull1l'|'-' fears, Nis

sanwill nolonger feature Fircstone tires on
s Altima sedan when s redesiemed version
launches this fall. In addition, NEWSWEEK
has learned that Ford CEO Jacques Nasser

‘We simply do |

15 considering asking Fire-
stone tohelp pav for the cost
of the latest recall, Nasser
floated this notion W several
congressmen, acoording th
Capitol Hill sources. A Fard
'ipt::kr.\nnﬂi said redmbiarse-
mment by Firestone “is noton
oour agenda st this time”
- Masserdid, however, send a
Slenter o Eampe |ast Ties-
iy -naling that the compa-
nies “wiork cooperatively”
. om the recall. Baot Lampe
iligmiisses the recall as "a
s fruitless evercise "~ Why re-
place good tires with good
¢ tiresi” he told NEWSWERK,
¢ Thenotion that the firmier
partmiers cotihd work Sooopers
ativiely” evaporated last week
as hoth companies came out
| swinggingg, Ford tld congressional investig-
toes of it new amalvsis-that found that Fire
stone tires still on thee road fal ot @ rate three
[ times greator thanother brands. Thats not as
| ad e the tives recalled last vear, which were
Ly ke 400t nes s kel to-bisve their tread an-
ravel unthe Bighwine “We simply de ot have
enoughoonfidence in the fiture perfonmance
of these Hnss keeping our customers safe,”
Ford's Wasser said. Firestone guickly returned
frre |:3-' |I|.h|\.|'lq_', |H|h|i.1. s data from the
Nashville meeting that - showed  Exploters
were more [ikely to roll onvraffer ative failune
thanother SLIV, (Fardeontends theapposite
is triees ) And Frrdstooe exccntives attacked the
mptives of it former Bo, Lonstomes: = They
are tryings o diven
aitention away fmn
the Fxplorer and try-
R T COMIVITICE [H-
ple this is only a tire
Laimgwe - sand,
“Hollovers ancaviehi-
cle Tssne, amd thats
ot tia b addressoed.”
The pubiic bick-
ering between Ford
and  Firestone s -a
sotree of wlee to the
lwpers whio fue o
g e eompanies.
| *They re shooting ot
cach other instend
of shooting at me,”
crvvedd Roberts,

whior has setiled six cases with the compeinics
and i pursting three morne. “They tned o
stay united over the past vear, but now it
looks like outright war, This will nake a
wirhl of difference in the conrtroon:”

But whether Ford's diastic action was
MECeasmTY is far fromy ceptain. ‘-_.:ﬂllj.{i'l'n!-iﬂli'l.'ll
sonrees el NEWsWERK that Fords recall
does mot appear justified by prelimimr
ﬁl]{“li!{& o @& }"L'"d.l‘ll.:lll.l; fedderal prrobe inmn
Firestone tirés, The evadence of tire flaws
provided 1o federal dmvestiganors by Ford
andl - Firgstone s ol senous: enogh t
trigger o government-ordered recall,  the
supires sy, " Fond s inotnvalaon = Lo et this
all behind them,” savs consumer mdvocate
Joan Clavbrook, LS aumto-safety chiclin the
Iate 19705, af the tume of the: bigreest tire ne-
call ever. “Thev ran the numbiers and fig-
uredd this wonld bave a great "R effect by
senilingy thie messigee thae they e comcermesd
abont safet” Ford contends its only metiva
tio i Lo safepuind its customiers,

Christy Sagrista iso't buving the spin.
Her 2-vear-old son Alex died inan Explorce
that rolled over atterits Firestone tives blew
apart along Flondas Tompike two davs be-
fore Thsnksgiviog m 1999, Injured n the
accident herself, Sagrista couldn't attend
her son's funeral. Her grief urned 1o
when she lewrned bast summer that the tive
in her accident was not amoeng those re-
called, Now tharall Firestone tires ane com
ing off Explorers, Sagricta is relieved. bl
ghe doesnt forpive the companies she s
suing Ford and - Firestone dre ke two
l:1:l’."|-l|il'-|1|.\ [i HEL AT llll.-hdf-t" :IJ"E:H.',‘ ‘1']['.' "H'l-fl-'.‘!..
"l put them together and they explode”
By divorcing, Ford and Firestone
hope to diffuse such =entiments,

hnt eraveling the romd o redoversy
alone s not likely to be much casi-
er fir either one.
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| Blowup: ".Ft‘.'iT-'.".‘fT{
Lampe, calling things off
‘Rollovers are a vehicle
 issue, and that’s got to
he addressed.’ —Jonn Lamee
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